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Culture changes lives and communities

Launched as a response to the government’s 2016 Culture White Paper and heralded in its 

2017 Heritage Statement, the Great Place Scheme aimed to ensure that local investment 

in arts, culture and heritage has the greatest impact on local ecologies - the economy, 

jobs, education, community cohesion, civic pride and health and wellbeing. With its strong 

community-led and place-based focus, the Scheme serves as an early indicator of what 

might be achieved through the Levelling Up agenda. 

As a joint initiative between The National Lottery Heritage Fund and Arts Council England, 

the Great Place Scheme always had partnership at its core. Pioneering Places East Kent 

further extends this with the inclusion of Historic England as a key partner and through a 

consortium of four different delivery organisations, working across three towns, one city, 

five different local authorities and thousands of community participants. 

Pioneering Places serves as an exemplar of what the Great Place Scheme set out to achieve. 

Communities have been empowered to put a spotlight on disused heritage sites, these 

sites have been transformed by arts and culture and local authorities have supported this 

transformation for the wider social and economic benefit of their communities. 

There is much more to do and the Great Place Scheme has shown the way forward.

“Finding new uses for old buildings 
contributes to the regeneration 
of former industrial areas, 
attracting new investment and new 
businesses and making them once 
again places of thriving economic 
and social activity”

Heritage Statement 2017.  
Department for Culture,  
Media and Sport

Darren Henley  
Chief Executive,  
Arts Council England

Ros Kerslake  
Chief Executive,  
National Lottery Heritage Fund

Duncan Wilson 
Chief Executive,  
Historic England

Image Credits
Anthony Browne, Karen Pamplin-Browne, Charles Holland Architects, East Architects, Guy Holloway Architects,  
Jason Jones-Hall, Richard Lehair, David Oxberry, Beth Roo, Matt Rowe, John Sainsbury, Tim Stubbings,  
University of Sheffield/MHCLG, Clare Unsworth.
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Pioneering Places is the largest of the national Great Place Schemes, an ambitious 

project that will make East Kent an even better place to live, work and visit by exploring 

heritage, developing civic pride and connecting artists and communities.

Four projects in Canterbury, Dover, Folkestone and Ramsgate - all identified as priority 

one areas in the Levelling Up Fund prospectus - were led by cultural organisations to 

encourage local people to get involved and shape the place where they live. 

Each project identified different heritage sites that had somehow lost their function or 

were otherwise forgotten, derelict or overlooked. Local communities were empowered 

to reconnect with each site, inspired by artists, informed by historians and supported  

by architects and planners to explore bold new visions for what each place could be.  

 

These are our pioneers. And these are their places...
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About Pioneering Places 

Canterbury Dover Folkestone Ramsgate

“Pioneering Places provided a 
beacon of unbridled positivity. 
Examining the power of heritage 
and culture-led projects…exciting 
ways in which innovative ideas 
have helped empower, enliven 
and enrich local communities, 
unlocking local landscapes as 
well as the creativity of the  
people who live there” 

Creative UK Group,  
Creative Coalition Festival 2020

Relative level of deprivation

More deprived Less deprived

Watch the film 
An introduction to  

Pioneering Places  

(run-time approx. 5 mins)

culturalplacemaking.com/

ppfilm
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Place

Each place presented a different challenge. Some were long forgotten and 

derelict, others too hidden to attract footfall, some never before open to the 

public while one was highly visible, yet continually overlooked for much-needed 

investment.

In every case, there was a clear market failure, but also a clear opportunity.  

The flexible approach of the funders, coupled with the creative instincts of the 

cultural organisations delivering the project, allowed each partner to approach 

the challenge in its own way, but with the same core objectives:

n Inspire communities through arts and culture 
n Unlock the social and economic value of each site 
n Attract new interest and investment in heritage

Pioneering Places addressed the challenges of four very 

different heritage sites, set across one small city and three 

coastal towns with particular socio-economic issues.
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Hidden fortress 

Dover’s magnificent Fort 

Burgoyne. A Scheduled 

Ancient Monument set across 

42 hectares and with 6,000 

square metres of floor space, 

never before opened to the 

public
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Heritage at risk 

Ramsgate’s Heritage Action 

Zone seeks to bring new 

investment and development 

to the town’s outstanding 

heritage and architecture.

“Levelling Up isn’t about north  
or south or city or town. 

It’s about restoring local pride”

Neil O’Brien MP,  
undersecretary of state,  
Department of Levelling Up,  
Housing and Communities



Place

Each place presented a different challenge. Some were long forgotten and 

derelict, others too hidden to attract footfall, some never before open to the 

public while one was highly visible, yet continually overlooked for much-needed 

investment.

In every case, there was a clear market failure, but also a clear opportunity.  

The flexible approach of the funders, coupled with the creative instincts of the 

cultural organisations delivering the project, allowed each partner to approach 

the challenge in its own way, but with the same core objectives:

n Inspire communities through arts and culture 
n Unlock the social and economic value of each site 
n Attract new interest and investment in heritage

Pioneering Places addressed the challenges of four very 

different heritage sites, set across one small city and three 

coastal towns with particular socio-economic issues.

Page 06   Pioneering Places East Kent

Hidden fortress 

Dover’s magnificent Fort 

Burgoyne. A Scheduled 

Ancient Monument set across 

42 hectares and with 6,000 

square metres of floor space, 

never before opened to the 

public

  Pioneering Places East Kent  Page 07

Heritage at risk 

Ramsgate’s Heritage Action 

Zone seeks to bring new 

investment and development 

to the town’s outstanding 

heritage and architecture.

“Levelling Up isn’t about north  
or south or city or town. 

It’s about restoring local pride”

Neil O’Brien MP,  
undersecretary of state,  
Department of Levelling Up,  
Housing and Communities



DOVER: Fort Burgoyne 
Lead Partner: The Land Trust

Identified as heritage-at-risk due to the 

condition of the site and lack of agreed 

future use, Fort Burgoyne is set across a 

42 hectare site in Dover. The Land Trust 

acquired this scheduled ancient monument 

in 2014 with a vision to make the site a key 

part of the community. Options explored 

through Pioneering Places included:

•  Opening community access, engagement and 

consultation through walking tours, large  

scale events and public art commissions

•  Creation of a new public space to support a new 

community around the Homes England housing 

development at neighbouring Connaught Barracks

•  Transforming Fort Burgoyne into a financially 

sustainable, vibrant place for learning, events, 

business, the arts and local and visitor communities

•  Representation to Dover District Council’s draft 

Local Plan, recognising potential of the site to 

support regeneration of Dover

FOLKESTONE: Gasworks  
Lead Partner: Creative Folkestone

Creative Folkestone worked with local residents, 

artists, architects, historians and policy makers to 

re-imagine the abandoned and disused brownfield site 

of a former gasworks, connecting Folkestone Central 

station with its revived Creative Quarter. Pioneering 

Places empowered people and creatives to form an 

inspiring and credible proposal for the site and build  

a stronger community through: 

•  Memory Cafe events, inviting local community to share their 

recollections of the social history of the site and former gasworks

•  Local primary schools engagement with architects and planners

•  Commissioning award-winning architects, East, to produce 

a series of proposals for mixed-use development, based on 

community input

•  Opening and activation of the site through installation of three  

new public artworks during Folkestone Triennial

RAMSGATE: Heritage Action Zone  
Lead Partner: Turner Contemporary

Home to the only designated Royal Harbour in the 

UK, Ramsgate boasts two Heritage Action Zones, 

supported by Historic England, with a vision to 

help boost the local economy using the historic 

environment as catalyst. Pioneering Places 

empowered 70 primary school children to become 

Young Arts and Heritage Leaders, taking the lead  

in transforming their community through: 

•  Exploring Ramsgate’s rich maritime history and developing  

civic pride, supported by local historians

•  Developing leadership, team-working and creative skills with 

local artists and Turner Prize-winning multi-disciplinary 

collective, Assemble

•  Installing a major new public artwork by internationally-

renowned British artist, Conrad Shawcross, commissioned  

by the Young Leaders to activate and regenerate Ramsgate’s  

East Cliff, symbolise civic pride and act as a beacon for local  

and visitor communities

CANTERBURY: The Marlowe Kit  
Lead Partner: Marlowe Theatre

The Marlowe Kit project has revitalised a Grade II listed 

12th Century building located in a neglected area within 

Canterbury’s city walls. Previously housing an old-

fashioned museum with ever declining visitor numbers, 

the building has been transformed into a thriving place 

of creativity and learning for young people. 

•  Made possible by Pioneering Places, The Marlowe gave Canterbury 

City Council a creative solution to the question of what to do with 

an underused building

 •  Project lead partner, The Marlowe, used an innovative mix of 

theatre and heritage practice, focusing on young people, to bring 

the building back to life

•  Layers of outdated museum exhibition design were stripped away 

to reveal architectural features of this unique building that had 

been hidden away for decades

•  Pilot projects (including an escape room, performances, an 

interactive exhibition, school workshops and youth theatre) have 

informed plans for the full redevelopment and restoration of the 

building as a permanent legacy 

•  The Kit has seen over 38,000 visitors and participants take part  

in activity during the course of the project
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“When the cultural sector works 
closely with community partners, 
the activity itself is richer and 
more relevant, resources go 
further and greater civic and 
social benefits are delivered”

Arts Council England 
Let’s Create Strategy, 2020-2030

Community

Local people were encouraged to get involved and shape the place where they 

live. Pioneering Places piloted new approaches to explore what the heritage 

of their localities meant to them, why these disused or forgotten spaces were 

so important and to empower communities to work with artists and creatives 

to develop a future vision for each site. Partners, stakeholders and local 

communities worked towards six outcomes:

n Make East Kent an even better place to live, work and visit 
n Build sustainable partnerships 
n	 Ensure	culture	is	reflected	in	local	plans	and	strategies 
n Ensure everyone has the opportunity to be inspired by arts, culture and heritage 
n Enable arts, culture, heritage and other local organisations to be more resilient 
n Boost the local economy

By strengthening the networks between culture, civic and 

community organisations, and by involving citizens and 

local businesses, Pioneering Places enhanced the role that 

culture plays in the future of each site, town and city. 

Memory Café 

Informal events and activities 

empowered local residents 

to share oral and written 

histories of community 

life around heritage sites 

and informed their future 

development.  
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Watch the film 
Folkestone gasworks memory 

café: wisdom springs eternal 

down memory lane  

(run-time approx. 10 mins)

culturalplacemaking.com/

memory
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Developing a new public 
space, venue and community

Working with local organisations, 

community groups and SMEs, The 

Land Trust sought new ways to engage 

communities with Fort Burgoyne and 

unlock the potential of the Dover site, with 

over 6,000 square metres of floor space 

set on a 42 hectare site. 

Connecting communities through cultural 
regeneration

Allowing children to make decisions about their town in a creative 

environment led to a deeper connection in Ramsgate between the 

children, adults involved in the Heritage Action Zone and with the wider 

town. As a result, communities became better connected and the benefit 

of cultural regeneration is shared. .

•  Children’s perceptions and visions of Ramsgate were shared with the wider community 

through a child-led takeover day of the Turner Contemporary

•  Parents and carers from the participating Ramsgate schools took part in a Creative 

Enablers course, earning a City & Guilds qualification

•  Research carried out by the Young Arts and Heritage Leaders included interviews and 

conversations with local community leaders, historians, artists, the Ramsgate Harbour 

Masters and industry leaders including London Array windfarms

•  Partnership with Thanet District Council helped identify the most advantageous location 

for the commissioned artwork, overlooking the Royal Harbour and acting as a catalyst 

for regeneration in one of the town’s most deprived wards 

•  Local residents and community groups supported the installation, with over 150 local 

residents attending the launch of the new artwork

Community Arts and Local  
Youth Development

The Marlowe Kit project in Canterbury was developed for, 

and with, the local community. Local stakeholders worked 

collaboratively with The Marlowe Team to find new ways to 

realise the potential of this historic building.

•  A Young Visitor Programme, created in collaboration with local schools,  

offered performance-based workshops inspiring pupils to learn about the  

life and times of Christopher Marlowe 

•  Worked with local schools to develop an Arts Award hub at The Kit 

•  Worked with regionally based film-makers, designers, poets and performers  

in creating the visitor experiences 

•  Collaborated with heritage experts, architects and historical societies, 

including The Marlowe Society and The Conrad Society 

•  Piloted a BTEC Level 3 diploma course for young people aged 16-18yrs,  

co-created with Canterbury College  

•  Brought together local game developers Dodgems & Floss and theatre 

designer Isobel Power-Smith to create an escape room based on the life  

of Christopher Marlowe 

•  Commissioned The Rough Cut Collective to present a monthly poetry slam  

in The Great Hall and write poems in response to the history of the building
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Empowering communities to take back control  
of brownfield sites

The derelict former site of Folkestone gasworks - almost entirely empty for 

18 years - represents a fantastic opportunity to create a space that serves 

to benefit the community and attract people to the area, reconnecting 

Folkestone Central railway station with its regenerated Creative Quarter  

and the surrounding neighbourhood. 

•  Local residents rediscovered the community value of the site through shared written and oral 

histories of its popular social club and the thriving local businesses that once surrounded it

•  Architects East developed a masterplan for the site through consultation with the local 

community and workshops with Oxford Brookes University and University of Westminster

•  Community memories, future vision and the architect’s masterplan were shared with the wider 

community through a public exhibition - The History and Possible Futures of Folkestone Gasworks

•  Community memories of the gasworks social club informed one of the three Folkestone 

Triennial artworks at the site, by British artist, Jaqueline Donachie

•  Morag Myerscough’s Triennial artwork referenced the former gas tower structure and was 

produced with direct involvement of local residents and eight local community groups

•  ‘Explorer Walks’, taking community groups on different 

routes from Dover’s town centre to the Fort, each led 

by different local experts with different perspectives - 

architecture, history, art and cultural identity

•  Views of community members and school groups 

captured as a ‘Big Drawing’ by award-winning 

architects, presenting possible future visions  

for the site

•  ‘Waking the Giant’ large scale event saw the 

Fort open its doors to 1,850 members of Dover’s 

community for the first time in its history - 

showcasing local food, artists, filmmakers, 

heritage crafts and a student-led Maker’s Market

•  Public artwork commissioned to help connect  

the Fort’s West Wing to Homes England’s Connaught 

Barracks development, opening the site as a 

public space benefiting both the new neighbouring 

community and wider Dover population

Watch the film 
Waking the Giant  
culturalplacemaking.com/dover
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“Good town planning should aim 
to meet children’s needs as part 
of an inclusive and integrated 
society. To do this effectively 
children should have a say in 
what these places look like”

Royal Town Planning Institute (RTPI) 
Children and Town Planning report  
(July 2021)

Education

Supported by Artswork, the Arts Council Bridge Organisation for the South 

East, each project benefited from delivery partners with significant knowledge 

and experience of delivering new models of audience engagement with children 

through an arts and culture-led approach. 

The aim of Pioneering Places was to move beyond a top-down education model 

and to demonstrate how children and young people can have agency in - and be 

agents for - change and placemaking in their own town or city. 

Outcomes of this approach include:

n Developing critical thinking across the curriculum 
n Introducing place-based learning as a teaching resource 
n Developing civic pride in children and young people 
n Development and transformation of school curriculum 
n Supporting new skills development and understanding of creative careers

Partnerships with schools and young people were particularly 

significant in demonstrating the greatest impact. Across 

the four Pioneering Places projects and the wider advocacy 

programme, partnerships have been built with over thirty 

schools, eleven universities and two further education colleges. 
Child-led placemaking 

Children were empowered 

across all four sites to take 

an active role in shaping the 

place where they live. 
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Watch the films 
Two short films telling the 

story of work with children 

and young people in 

Folkestone and Ramsgate 

(run-time approx. 8 mins each)
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Scheduled Ancient Monument 
as a Learning Resource

The Land Trust worked with educational 

partners at all levels, supported by local 

organisations to develop an arts-led 

approach in Dover. This brought 

opportunities to engage pupils at 

primary school level and develop self-led 

activities for teachers, while students 

and secondary and tertiary level had the 

opportunity to work with professional 

practitioners to develop and enhance their 

skills and work to industry briefs.

•  Arts Award education packs developed using the 

Fort as a resource

•  Three schools registered for Artsmark

•  Children and young people participated in child-

focused Explorers Walks

•  Views of children and young people captured and 

represented in Charles Holland Architects’ ‘Big 

Drawing’ of proposals for possible future uses of 

Fort Burgoyne

•  East Kent College students developed 3D virtual 

models of the Fort, prototype video games and 

designed a new logo for Fort Burgoyne

•  Narrative Environments MA students from Central 

St Martins (UAL) developed and pitched proposals 

for large-scale events at Fort Burgoyne, working 

to industry briefs Primary schoolchildren working with architects, 
engineers and town planners

Working in partnership with the Architectural Association’s Little Architect 

programme, lead delivery partners Creative Folkestone partnered with 

four local schools over a period of nine months. This brought primary 

schoolchildren in Folkestone into contact with professional architects, 

engineers, planners, filmmakers and even drone pilots. This led to a 

deeper level of engagement, exposed the children to new and interesting 

careers and empowered them to voice what they thought about where 

they lived and how an area can be changed and transformed. 

•  Primary schoolchildren merged arts-led activities with complex maths, learning how to 

build cardboard models of buildings to scale

•  Children’s views incorporated into consultation feedback by East Architects for their 

Masterplan for Folkestone Gasworks site

•  Children’s models of proposed buildings for Gasworks site exhibited alongside East 

Architects’ masterplan designs

•  Four schools registered for Artsmark, with 180 children working towards Arts Awards

•  One school committed to changing its curriculum for future teaching, having seen 

the benefit of children actively engaged in learning about their own town, design and 

architecture

Developing leadership skills in primary school children 
Turner Contemporary’s approach to the Ramsgate project focused on 

addressing indicators where the UK performs poorly in the Kids Rights Index - 

namely around the Child Rights Environment. This includes indicators such as 

non-discrimination, the best interests of the child, respect for the views of the 

child and child participation. Working with two local primary schools and with 

the Turner Prize winning multi-disciplinary collective, Assemble, the Ramsgate 

project sought to develop and empower 70 primary school children as Young 

Arts and Heritage Leaders. 

•  As Young Arts and Heritage Leaders, the children interviewed and selected leading British artist, 

Conrad Shawcross, and commissioned his new sculpture, Beacons, based on their brief

•  Major new artwork installed overlooking Ramsgate’s historic Royal Harbour

•  Relationships between the two schools were strengthened. The schools now communicate, liaise 

and share resources more than before

•  Increase in confidence and communication in children participating, with teachers reporting a 

noticeable improvement in these areas 

•  Primary schoolchildren learnt about the maritime history and heritage of their hometown and 

used this to develop a brief for a major new public artwork for Ramsgate

•  Learning from the project has been shared by Turner Contemporary and Assemble through  

a hybrid workshop and Manual of Child-led Placemaking

•  Parents trained as Creative Enablers and achieved qualifications in delivering public events  

to support the project

Inspiring young people through heritage

The Marlowe Kit project allowed the team to pilot and test new 

and innovative ways to bring heritage to life for young people, 

using the historic building in Canterbury as inspiration.

•  2,000 young people and 1,504 school children have taken part in 

workshop activity at The Kit over the last four years (figure includes  

a year of Covid-related closure)

•  The Kit became the home of The Marlowe’s Youth Companies, with  

26,201 visits by young people for weekly theatre workshops

•  The building inspired public performances by The Marlowe’s Youth 

Company, including an immersive version of Heart of Darkness 

performed throughout the building

•  A regular programme of workshops for schools provided teachers  

with new ways to explore heritage and theatre practice

•  The Marlowe partnered with St Nicholas School, Canterbury to create 

a sensory exploration of Christopher Marlowe, Aphra Behn and Joseph 

Conrad, developed for young people with profound and complex 

learning needs

•  An escape room was created to attract young people and families to the 

building, themed around the life of Christopher Marlowe. It was visited 

by 2,031 people 
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Levelling Up

With all four of the project locations based in local authorities identified as priority 

one areas in the Levelling Up Prospectus, this is exactly what Pioneering Places 

delivered. This was achieved by leveraging the existing cultural infrastructure 

and expertise of East Kent’s leading arts organisations and targeting activity on 

disused heritage sites that had hitherto been unloved, unseen or unappreciated.

Working closely with their host local authorities, communities, local creatives, 

artists and businesses, outcomes included:

Although conceived years before the phrase became a 

central part of government policy, the achieved outcomes 

of Pioneering Places East Kent provide evidence of what 

Levelling Up might look like in practice, with the right  

focus, partners and ambition. 
Innovative approach 

With projects situated in three 

of the top 10% most deprived 

wards in the country, 

Pioneering Places explored 

new, creative ways to level-up 

our left-behind towns.
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n  Greatly enhanced civic pride across all four sites, including three ‘left behind’ coastal towns
n  Communities developing stronger cohesion and a greater appreciation and understanding of their own localities
n	 	Local	authority	purchase	of	a	disused	brownfield	site,	abandoned	for	18	years,	for	immediate	development
n  Disused heritage sites unlocked for use as new commercial venues, creative spaces, visitor sites and community  

spaces with an estimated development value in excess of £39m

Watch the film 
Heritage-led regeneration  

in Canterbury 

(run-time approx. 7 mins)

culturalplacemaking.com/

heritage

“Investment in cultural assets 
can rejuvenate places, leading 
to positive economic and social 
outcomes at a local level … 
culture and heritage are things 
that up and down the country 
bring people together and 
strengthen communities”

Department of Levelling Up, Housing  
and Communities (formerly MHCLG) 
Levelling Up Prospectus, March 2021
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•  Increased community awareness of the site 

and strong desire to see regeneration

•  94% of participants surveyed following the 

large-scale Waking the Giant event strongly 

agreed that Fort Burgoyne makes Dover special 

and 100% agreed or strongly agreed that “it is 

important to save the Fort Burgoyne building and 

give it a new lease of life”

•  Proof of concept developed, demonstrating that 

heritage arts, crafts and creative uses could 

work in the space and that young people’s 

imagination can be captured through digital 

technology

•  New public artwork developed at the Fort’s West 

Wing, welcoming new community in neighbouring 

Homes England Connaught Barracks 

development to this new community space

•  Building on its heritage, the Land Trust will 

work with partners to conserve and seek 

to maximise delivery of Trust Charitable 

Objectives through transforming Fort Burgoyne 

into a financially sustainable, vibrant place for 

learning, events, business, the arts, and local 

and visitor communities

•  Evidence for local plan representation to Dover 

District Council relating to Fort Burgoyne 

together with helping to inform discussions 

with partners on planning matters

Brownfield site, abandoned for 18 years, reclaimed  
by local community and purchased by local council

Having first put a spotlight on the disused brownfield site of a former 

gasworks in Folkestone with the installation of a Triennial artwork in 2014, 

Creative Folkestone continued to champion the site through Pioneering 

Places, empowering the local community to take back control and say what 

the site meant to them. 

•  Continued activity and community engagement brought the site to the attention of Folkestone 

and Hythe District Council, who purchased the site for development in early 2021

•  The local council issued a call for proposals (CFP) to developers, with an estimated 

development value of £18m, for mixed-use development of the site “with a strong focus on 

design, sustainability and art in public spaces”

•  The Call for Proposals specifies the council’s intention for developers to continue working in 

partnership with Creative Folkestone and the local community to create a flagship model of 

urban redevelopment that benefits the community for many years to come 

•  Three new public artworks commissioned and installed as part of the Creative Folkestone 

Triennial 2021, fully opening the site to the public for the first time in decades and attracting 

over 17,500 visitors in less than eight weeks

Beacons of child-led placemaking,  
civic pride and prosperity

Adjacent to a neglected Grade II listed bandstand, the Conrad 

Shawcross artwork, Beacons, will draw new visitors, footfall and 

attention to Ramsgate’s East Cliff - rich in heritage as a once popular 

coastal retreat for notable Victorians including Queen Victoria herself 

but now one of the top 10% most deprived wards in the country.

•  Beacons artwork stands as a symbol of Ramsgate’s developing civic pride - 

specifically connected with children and young people, crucial to the long-term 

prospects of coastal towns and communities

•  Child-led approach addressed key issues relating to raising aspirations and flexible 

approaches to education identified in House of Lords report, The Future of Seaside 

Towns (April 2019)

•  Ramsgate’s Heritage Action Zone identified by both National Lottery Heritage Fund and 

Historic England as rich in potential for development, particularly when aligned with 

creativity and culture

•  Thanet District Council adopted Local Plan updated to highlight regenerative potential 

for Ramsgate of Heritage Action Zone and cultural/creative offer following intervention 

by Pioneering Places

•  Heritage and cultural offer around Ramsgate’s Royal Harbour and Heritage Action  

Zone included as key features of Thanet District Council’s Levelling Up Fund bid

Developing a new learning centre and 
revitalising Canterbury as a visitor destination

The project gave The Marlowe the vital opportunity to trial and pilot 

new ways to develop The Kit building in Canterbury into a space for 

the community and young people.

•  Learnings from what was achieved are now informing ambitions to transform The 

Kit into an innovative Learning Centre for young people and a new free to access 

heritage destination in the city

•  The project has empowered young people to imagine the future of the building, 

influence the design, working with heritage professionals and architects and  

develop their advocacy skills, creating a powerful sense of ownership

•  A wide-ranging programme of consultation has taken place with the local community 

on the future of The Kit, including an Open Day led by the young people who took part 

in the project

•  The creation of the Marlowe Learning Centre will see new investment in Canterbury

•  Further major development of the building, including the full restoration of the Great 

Hall and Chapel, forms a key part of the city’s bid to the Levelling Up Fund 2022, 

which will revitalise the city as a visitor destination

•  The project allowed The Marlowe to create new relationships and partnerships, 

particularly with the education sector and local government
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Financially sustainable, vibrant place for learning,  
events, local and visitor communities

Whilst Fort Burgoyne’s architectural value is recognised through its status as 

a Scheduled Ancient Monument, Pioneering Places highlighted that the site has 

considerable value to help build local pride in Dover and create a space for both 

individuals and communities to enjoy.

The Marlowe’s interactive exhibition, Kent’s Remarkable Writers.
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Civic Pride: A better place to live, work & visit
There is overwhelming evidence to support that Pioneering Places has achieved its 

aspirational outcomes from the original plan and shown how towns and communities 

can be levelled-up through a culture-led approach and heritage-led regeneration.

n Partnerships have been formed with other sectors, agencies and organisations; 
n Everyone has had the opportunity to be inspired by arts, culture and heritage; 
n Local economies have been boosted; and 
n Communities feel that East Kent is an even better place to live, work and visit. 

From large-scale surveys across the four projects, 90% of respondents agreed or strongly 

agreed that they felt an increased sense of pride in their local area as a result of their 

participation in events or activities. 

Community Cohesion 

While only 79% of respondents felt they have a lot in common with people in their local area,  

98% agreed or strongly agreed that “by working together we can bring about change in our  

local neighbourhood” following participation in events or activities. 

“By working together we can bring about 
change in our local neighbourhood”

“I have a lot in common with  
people in my local area”

“I like living where I live”

“Having Marlowe Kit/Fort Burgoyne/
Folkestone Gasworks/Ramsgate Beacons 

is part of what makes the town/city special”

“Today’s event increases my pride in 
Canterbury/Dover/Folkestone/Ramsgate”
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n Partnerships have been formed with other sectors, agencies and organisations; 
n Everyone has had the opportunity to be inspired by arts, culture and heritage; 
n Local economies have been boosted; and 
n Communities feel that East Kent is an even better place to live, work and visit. 

From large-scale surveys across the four projects, 90% of respondents agreed or strongly 

agreed that they felt an increased sense of pride in their local area as a result of their 

participation in events or activities. 

Community Cohesion 

While only 79% of respondents felt they have a lot in common with people in their local area,  

98% agreed or strongly agreed that “by working together we can bring about change in our  

local neighbourhood” following participation in events or activities. 

“By working together we can bring about 
change in our local neighbourhood”

“I have a lot in common with  
people in my local area”

“I like living where I live”

“Having Marlowe Kit/Fort Burgoyne/
Folkestone Gasworks/Ramsgate Beacons 

is part of what makes the town/city special”

“Today’s event increases my pride in 
Canterbury/Dover/Folkestone/Ramsgate”






